Delta Development Group, Inc.

Continuity of Operations (COOP)

Delta brings the expertise of its Disaster Preparedness Solutions (DPS) team to help government organizations
maintain operations during a disaster or public health emergency. The Delta team has extensive experience
preparing for all phases of disasters.

Elements of a Comprehensive COOP Plan _

Early in the project, the Delta team works to
Esseqtial Orders.of gather information and better understand the
Funietoss Jugezslos) unique needs of your organization. Delta
recognizes the importance of ensuring the
plan is scalable and flexible to meet the needs
of the situation whether it is structural
damage to your facility necessitating
relocation or a pandemic resulting in
employees needing to work from home.

Each organization has specific essential
functions and priorities and the Delta team
Continuity Vital Records focuses the planning process on issue
identification and problem solving to provide
a tailored plan.

Communications Management

The Delta Difference

Human Capital
Delta offers a team of diverse, highly skilled
experts. We will listen to the needs of your
~ organization and apply best practices consistent
Sl with federal and industry recommendations. The
Control and professionals who make up Delta’s DPS team
Direction specialize in the development and
implementation of plans that address complex
all-hazard scenarios.

We would be pleased to discuss COOP.
Please contact Robert Ross at

rwross@deltaone.com N
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