Transit Planning

Delta’s Transit team has a proven

record of developing practical and

reliable solutions that offer

convenient alternatives to driving,

and create local and regional

efficiencies that coincide with

community and economic

development strategies. We have

extensive experience in the

following services:

e Fixed-Route Operations Analysis

e Community Transportation
Solutions

e Coordinated Transportation
Systems

e Infrastructure Investments

e Short- and Long-Range
Transportation Plans

e Strategic/Business Plans

Disaster Preparedness Solutions

Delta’s skilled team of
professionals provide
comprehensive emergency
management plans, training, and
exercises. We have experience in
the following services:

e Risk Assessments/Hazard
Vulnerability Analysis/Business
Impact Analysis

e Emergency Operations Plans

e Custom training development

e Challenging exercises based on
realistic scenarios
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Business Continuity Planning for Public Transit

Delta brings together the expertise of its Transit and Disaster
Preparedness Solutions Teams to offer business continuity planning to
transit agencies. Delta’s extensive experience in emergency
preparedness and business continuity planning will provide holistic
strategies to keep you operating.
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Concept of operations
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Plan implementation

The Delta Difference

Delta offers a team of diverse, highly skilled professionals who will
listen to the needs of your organization and design an exceptional
business continuity solution.

We would be pleased to discuss transit business continuity.
Please contact Chris Johnston at cjohnston@deltaone.com or
Robert Ross at rwross@deltaone.com
717-441.9030
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